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July 21, 2000


GSFC/B32 Utilities Working Group

CHARTER:
The Building 32 Utility Working Group (B32-UWG) is charged with managing all B32 utilities including but not limited to steam, chilled water, domestic water, HVAC, technical power, utility power, fire alarms and sprinkler systems.  As such, the B32-UWG possesses the authority to define building policy, implement procedures, convene work teams as well as interface with Code 220/Facility Management Division (FMD) and building tenants as necessary to ensure reliable infrastructure support to the operating NASA Earth Science Enterprise missions.  This authority will include the right to reverse tenant action undertaken without advance B32-UWG approval.  

The Deputy Associate Director of Flight Programs and Projects for EOS Operations will appoint the B32-UWG chairman.

GOAL:
1. Transition B32 into an operationally reliable environment.  

2. Establish and promulgate the policies and procedures required to ensure that B32 tenants are provided with a consistently reliable operational environment.

SCOPE of RESPONSIBILITY:

The B32-UWG is responsible for:

· establishing the operational configuration of the utility systems for both mission and non-mission periods;

· coordination and approval of all scheduled utility outages;

· establishing priorities for technical power and air conditioning among the tenants;

· review and approval of all work requests for work involving utilities, installation of new equipment, and building modifications within B32;

· review and approval of all work requests for work involving non-B32 facilities that would adversely alter the capacity of B32 to carry out its operational mission;

· establishing procedures for the operational relationships between the utility providers, operators and the tenants;

· operation, maintenance and allocation of the B32 Uninterruptible Power Supply (UPS) system including the UPS module, batteries and ancillary equipment;

· making recommendations to management with respect to improving any aspect of reliable utilities support.

Code 220/FMD is responsible for:

· all utility systems in B32 with the exception of the UPS system;

· providing reliable technical power to the input breaker of the UPS module;

· distributing technical power from the UPS output breaker through the electrical infrastructure to the distribution panel level;

· sending information copies of all work requests for work involving B32 utilities, installations of new equipment, and building alterations to the B32-UWG for review and approval;

· sending information copies of all work requests for work involving non-B32 facilities that would adversely alter the capacity of B32 to carry out its operational mission to the B32-UWG for review and approval.

B32 Tenants are responsible for:

· systems starting at the tenant-provided Power Distribution Unit (PDU) or circuit connection to a facility managed power panel;

· the allocation of loads in a manner which permits the minimum required critical mission operations functions to be performed during periods of planned (e.g., load center maintenance) and unplanned power outages (e.g., commercial power curtailment);

· submitting change requests to the B32-UWG in advance of any modification which results in a change in power consumption, power source, or air conditioning requirements.

APPROACH:  

Proposed changes involving B32-UWG managed resources must adhere to the process described herein.

The B32-UWG will be convened on a regular basis.  The B32-UWG will manage all activities that affect B32 resources.  This will include, but is not limited to, disposition of proposed and active work orders, notification and scheduling of utility outages, work group reports, and coordination of B32-UWG support of critical tenant activities such as launch campaigns.  

The B32-UWG will conduct technical activities including, but not limited to, change request assessment, configuration audit, and documentation maintenance through two Configuration Panels: the “B32 - Electrical Configuration Panel (ECP)” and “B32 - HVAC Configuration Panel (HCP)”.

The B32-ECP responsibilities include the development and maintenance of a configuration baseline of all electrical power in B32.  Proposed changes in the B32 electrical configuration will be brought to this panel in advance of proceeding to the B32-UWG for approval.  Notifications, impact assessments and trades studies will be conducted.  Upon completion of this engineering evaluation, the B32-ECP will submit an Engineering Change (EC) package to the B32-UWG Chairman for disposition.

B32-ECP attendance will include representation from the:

· Facilities Operations Manager (FOM) and alt-FOMs

· B32 Tenants

· Facilities Management Division (FMD) 

The B32-HCP responsibilities include the development and maintenance of a configuration baseline for all non-electrical resources in B32. Proposed changes in the B32 configuration, including new and modified placement of major computing equipment, will be brought to this panel in advance of proceeding to the B32-UWG for approval.  Notifications, impact assessments and trades studies will be conducted.  Upon completion of this engineering evaluation, the B32-HCP will submit an EC package to the B32-UWG Chairman for disposition. 

B32-HCP attendance will include representation from the:

· Facilities Operations Manager (FOM) and alt-FOMs

· B32 Tenants

· Facilities Management Division (FMD) 

DOCUMENTATION:  

The B32-UWG will produce and baseline documentation as necessary to configuration control B32 resources.

PERIOD OF PERFORMANCE:
This charter, as amended, shall remain in effect during execution of NASA/Earth Science Enterprise operations in B32.
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